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Have you decided who has
responsibility for due diligence?

Appoint a leader

Yes

The leader has preferably a senior
role and has good facilitation skills

Have you appointed and trained

. - NO—p-
an internal team on due diligence?

Create a schedule and
hold regular meeting
with the internal team

Identify the most relevant
departments and people
in your company

Set up an initial
internal meeting

Yes

- Use for example a Due
Diligence Action Plan, which
can be a reference document
for the meetings

- Explain the business case for
due diligence (eg laws,
exposure to risks)

- Agree on role and
responsibilities for the internal

Departments impacted or who
have a role to play in the due
diligence process, for example
purchasing, legal, compliance,
sustainability, corporate affairs,

Have you informed all
relevant stakeholders about your due
diligence efforts?

NoO—p-

engineering team

Identlfy stakeholders, Inform Organise meetings Publish on your
their roles and > stakeholders and workshops B website if
responsibilities relevant

Only do this if you are
committed to following
through

Take into account feedback
from stakeholders when
designing and implementing
your due diligence system

You could start informing
stakeholders once you
have developed your
policies and have a clear
plan of action

Example of stakeholders: board,
management, employees,
business partners, suppliers,
clients and relevant NGOs
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Policies

Have you created and
implemented

a supply chain policy for minerals

originating from CAHRAs?

Yes

;

Next step (Procedures)

NO—»|

Develop a policy using
the model policy (Annex
Il of the OECD guidance)

Have it reviewed by the
internal team

Implement and communicate
the policy to internal and
external stakeholders

- Make sure the policy is reflected
practically in your operational
policies and procedures

- You can also involve key external
stakeholders

- For example, include it into supplier
contracts, into a supplier code of conduct,
your existing responsible sourcing policy.
- You can also organise a training for your
suppliers to make sure you are both
aligned and to undertand better what their
challenges are
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Procedures

ave you established a system
of transparency, information collection and
ontrol over the gold supply chai

Yes

Have you created a
grievance mechanism?

No

l

Step 2: Identify and
manage risks

Design and implement a system
No——| tO collect relevant supply chain
information

Collect information on suppliers,
countries of transit and origin of
the material

- Review your existing system, identify
information you already have and information
needed

- Design questionnaires or use existing
templates to capture the relevant information
- Use traceability or chain-of-custody systems

Implement a system to allow any
No——~| interested party to raise concerns
or issues

- You can work in collaboration with other
companies or industry associations

- Ensure you implement a process to
undertake Root Cause Analysis of issues
reported, to help you identify trends and
prioritize corrective actions

- Engage with your suppliers (for example
through capacity building)

- Due diligence is a progressive process
and it takes time to collect information on
complex supply chains




