SKILLS IN CONSTRUCTION ANALYTICAL REPORT - EXECUTIVE SUMMARY

EU construction skills: gaps, trends and
what comes next

The European Construction Observatory has published a new analytical report on skills in the EU
construction ecosystem. The publication identifies gaps and opportunities and examines future trends.

Employment has rebounded since COVID-19

After the pandemic, employment in the construction sector recovered strongly to levels well above
those seen before COVID-19. In 2024, construction activities (building construction, civil engineering
and specialised construction activities) employed 13.8 million people across the EU. When including
the 2.8 million workers in architectural, engineering and testing services, the combined construction
sector accounted for 8.4% of the EU workforce.

Figure 1: Total employment in the combined construction sector (NACE F & M.71) and as a share of
all employment (all NACE activities) (EU-27, annual data 2015-2024)
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Source: Eurostat Employed persons by detailed economic activity (NACE Rev. 2 two-digit level) (2008-2026) [Ifsa_egan22d]

Since 2015, the profile of the construction workforce (NACE F) has been evolving:

o The workforce is ageing, in line with European trends: 31% of the construction workforce is
now aged 50-64 (2024), up from 27% in 2015. This age group accounted for over 70% of the
construction workforce growth since 2015.

¢ Women’s participation in the sector has increased from 1.15 million in 2015 to 1.5 million in
2024 (from 9.2% to 11% of the construction workforce).
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Figure 2: Size and share of the female workforce in the construction sector (NACE F), EU-27, annual
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Persistent pressure points
The report also presents several trends affecting employers and workers across the EU:

e Labour shortages have affected nearly all blue-collar roles across the EU, and white-collar
roles such as supervisors and civil engineers.

e Labour productivity remains a challenge and has fallen by 10.6% over the last decade. This
is due to shocks (lockdowns and supply chain issues) and structural factors (low digitalisation
and weak profitability).

¢ Micro-enterprises continue to dominate: in 2022, 94% of construction companies had 9 or
fewer employees and employed 47% of the construction sector’s workforce (NACE F).

Demand for workers is expected to rise

The EU’s ambitious objectives for economic growth and productivity, climate targets, and energy
efficiency of buildings will increase the demand for workers in construction. If all investment targets in
the next 5 years and beyond are met, the combined construction sector could need around 3.6 million
more workers by 2030 compared with 2024. In the longer term, ongoing investments are expected to
continue to be a significant driver of demand for the construction sector workforce.

Table 1: Potential workforce growth with energy efficiency investments

Employment Potential workforce demand

Direct Jobs (2030) 20 500 000
Total change (2024 — 2030) 3 600 000
Percentage change (2024 — 2030) 20%

Women in the construction sector (2030) 3 252 967
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Average annual growth in the workforce (2024 — 2030) 730 000 (3.8%)

Total job leavers (2024 — 2030) 7 400 000

Total new workers to be trained (2024 — 2030) 11 000 000

Skills challenges to address

In this context, support for education and training remains essential. A total of around 11 million new
construction workers would need to be trained by 2030, including replacements for those who have
left or will leave the sector. The report points to three major challenges:

Fewer graduates from construction-related education programmes: The number and
share of graduates from architecture and construction programmes have declined by 9.2% at
upper secondary and 25% at bachelor’s level. There are variations in shares of graduates
between EU countries, but only seven have seen an increase in share between 2015 and
2023.

Low participation in education and training: In 2023, 10% of construction employees
participated in education and training, compared to 17% for employees across all economic
sectors. This gap has increased by 3 percentage points in the post-COVID-19 recovery
period. In 2020, 64% of the construction enterprises (NACE F) offered continuous vocational
education and training (cVET), compared to nearly 67% across all sectors combined. By
comparison, in 2015, 69% of companies in the construction sector and 71% of companies in
all sectors offered cVET.

Growing need for specific reskilling and upskilling linked to energy efficiency and
circular economy objectives: Some estimates suggest that almost all specialist construction
workers, and between 35% to 45% of those active in the renovation subsector, will require
some training in energy efficiency. The Construction Blueprint and BUILD UP Skills projects
have also identified skills that will be needed across all occupations to support waste
reduction and circular economy practices, energy-efficient designs and materials, as well as
the digitalisation in project management, design, manufacturing and logistics.

What this means for the sector

In conclusion, ensuring a strong skills base will be essential for the sector to keep up with evolving
site and project requirements. This means training, attracting and retaining construction workers,
including those from diverse demographics and across longer working careers.

Check out this infographic with the main highlights from the report.

Read the full Analytical Report on Skills in Construction.



https://www.ituc-csi.org/IMG/pdf/230630_-_jtc_study_report_may_2023.pdf
https://constructionblueprint2.eu/
https://build-up.ec.europa.eu/en/bup-skills
https://webgate.ec.europa.eu/circabc-ewpp/d/d/workspace/SpacesStore/cc241217-96de-4d21-8a45-f7cf522f3764/download
https://single-market-economy.ec.europa.eu/document/download/6b3496d2-8534-4ab9-811c-d0bc338aec52_en?filename=ECO-analytical-skills-151225-FINAL-amend-230126.pdf

